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RETURN TO

RECORDS MANAGEMENT DIVISION

MEMORANDUM FCR: Chief, Management Staff

RO t Chief, O&M Staff (ID/F irea)
SUBJECT ¢ DD/P Area weekly Report for Period 17 May 1956
Through 23 May 1956 _ -

I. Asoomplishnent

3. 1/0 Proposals Processed - Four (L) T/0 proposals totalling
thirty (30) position actions,

2. i8ct O~35) - Nanagement recommendations
regarding organiszational i s presented to and concurred in by
NRA Division were incorporated in a revised 7/0 proposal listing.

Ceordination with FED, Office of Personnel and the Office of the
Comptroller was completed 23 May 1956,

{C - Coordinatlion with and securing of comménts
‘ s UIilee of Persomnel and the Uffice of the Comptroller
eompleted. Management recomrendations for organizationsl improvement
wsre presented to the "E Division on 22 May 1956,

lays (Follow-up) - A memorandum was

L. :
prepared oy the Chisl, Mana, Staff with copy for Chief, RI indicate
- ing the effect of the replacement of Navy flights (in the U.8.} by
commercial flights on flight aschedules and pouch pickups.

, S¢ M8-6.33 - Vaouus Tube System - In collaboration with this steff,
four (i) Tenior ¢ mplementation of & data collsetion on
documents Individy hand-carried throughout the DD/P area for

axpeditious treatrent and/or coordination.
s 6. M5-6ul2 - Simold ied System for Computing and Affecting Distri-

i‘: ‘::1 \‘ mg, ém‘pv! B - ” B0 p“ ‘A‘ \*? axpm) on Q
BBUSS and objectives pertinent to isolating and defining the problem

involved.

{ - Charting of functions and workloed of Mail
foom completed. are of the workload, location of backlogs, and
suggestions for staggered work week together with elimination of over-
time were presanted to the Administrative Cffiger, WH Division.
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ubsequent discussion with the Chief, WH Nivislon, resulted in an
expression of aprrecistion snd agreement with these findings.

Tolicies -~ Draft completed and is being
es. Concurrences 2/3 completed.

‘I.I, Work in Process

Pour (L) major division 1/0 proposals involving aprroximately
25X9A2 MEEEEposition actions; and ten (10) Management projects.
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